1. Hoc phin:

QUAN TRI HQC

(MANAGEMENT)
2. Ma hoc phan: MGT1002
3. Nganh: Marketing
4. Khoi lwgng hoc tip: 3 tin chi
5. Trinh do: bai hoc
6. Hoc phan diéu kién hoc trude: Khdng
7. M6 ta hoc phan

Nha quan tri & bat ky t6 chic nao (kinh doanh, phi kinh doanh) va & bét ct linh vyc nao
(ngudn nhan lyc, san xuat, tai chinh, marketing...) déu thyuc thi hoat dong quan tri thdng qua
tién trinh, bao gom: hoach dinh, t6 chuec, lanh dao va kiém tra. Hoc phan nay cung cap kién
thire dé nguoi hoc hiéu rd céng viéc nha quan tri thuc hién tién trinh quan tri dé dat muc tiéu
mot cach hitu hiéu va hiéu qua trong béi canh mai truong cua to churc.

8. Chuin dau ra cia hoc phan

Sau khi hoc xong moén hoc nay, sinh vién c6 kha nang:

Ma CbR
TT | caahoc Tén chuin diu ra
phﬁn
1 CLOL Phéan tich duogc cac ly thuyét quan tri ¢6 lién quan dén cac chirc ning
cua nha quan tri trong cac t6 chuec.
Phan tich duogc sy tic dong cta cac yéu to mdi truong bén trong va bén
2 CLO2 ngoai cua td chtrc dén viée thuce thi cac chic nang cua nha quan tri va
hoat dong cua t chue.
3 CLO3 Ap dung dlg:qc kién thirc, k§ nang di hoc dé ra quyét dinh trong mot s6
cac tinh huong lién quan cac chirc ndng ctia nha quan tri.
4 CLO4 Phat trién ¢ mirc dff) co ban mot sé k¥ ndng cua cac nha qué}l tri trong
cong vi¢c nhu thuyét trinh, giao tiép; lam viéc nhém; ra quyét dinh.
Thé hién dugc tinh than hop tac, tich cuc va tinh trung thuc trong thuc
5 CLO5 n A
hién nhiém vu .
Ma tran quan hé chuan dau ra hoc phan va chuan dau ra chuong trinh
CPRchwongtrinh |3 |& (@ |a |a |a|a |a |a |7 |7 |37
CLO1 X
CLO2 X X




CLO3 X XX
CLO4 X | X
CLO5 X
Téng h(_rpktheo hoc T T I | I
phan
Chu thich:

— Introduce: Chuin dau ra chwong trinh (PLO) khéng nhit thiét phai dugc chuyén tai
thanh chuan dau ra hoc phan (CLO) (noi dung “Introduce” gan véi chuan dau ra chuong
trinh khéng can thé hién trong chuin dau ra hoc phan), cd hoat déng gigi thiéu so bd,
khong cd hoat dong Kiém tra, danh gia trong hoc phan do.

— Teach: PLO phai dugc chuyén tai thanh CLO (noi dung Teach phai duoc thé hién rd
trong CLO mén hoc), c6 hoat dong giang day chinh khda, ¢ hoat dong kiém tra, danh
gia.

Utilize: khdng nhét thiét PLO phai duoc chuyén tai thanh CLO, khong c6 hoat dong
giang day, sinh vién chi sir dung nhitng kién thirc, k¥ ning di c6 & mon hoc trude do dé
hoc va/ hoac danh gia & mén hién tai.

9. Nhiém vu cia sinh vién:

Sinh vién nghiém tac thuc hién cac quy dinh, phai tham du cac budi hoc 1y thuyét, cac gid

thao luan, lam va ndp cac bai tap theo dung thoi gian quy dinh.

10. Tai liéu hoc tap:

10.1. Giéo trinh:

TL1. Ky nguyén méi ciia qudn tri Richard L Daft, Cengage Learning, NXB Hong Bikc,
2016
TL2. Quan tri hoc, Lé Thé Gidi (chit bién) NXB Tai chinh, 2011
10.2 Tai liéu tham khdo:
TK1. Fundamentals of Management Ricky W Griffin; 7th Edition, South-Western,
Cengage Learning, 2014
TK2. Essentials of Management A Dubrin: 9th Edition, Thomson South-Western,
Cengage Learning, 2012
TK3. Cdc tai liéu lién quan cac bai tdp ca nhdn va bai tdp nhom giao vién gui trong ky
hoc
TKA4. Slides cua gido vién giang day

11. Thang diém: Theo thang diém tin chi.

12. Ngi dung chi tiét hoc phan

CHUONG 1

TONG QUAN VE QUAN TRI-QUAN TRI TRONG MOI TRUONG
BAT ON




1.1. Pinh nghia té chirc va quan tri
1.1.1 | To chuc
1.1.2 | Quan tri
1.2. Cac chire nang cua quan tri
1.2.1 | Hoach dinh
1.2.2 | T6 chirc
1.2.3 | Lanh dao
1.2.4 | Kiém tra
1.3. Hiru hiéu va hiéu qua ciia té chic
1.4. Cac ky nang quan tri
1.4.1 | Ky nang nhan thirc
1.4.2 | Ky nang nhan su
1.4.3 | K¥ nang chuyén mon
1.5. Phan loai nha quan tri
1.5.1 | Phan loai nha quan tri theo chiéu doc
1.5.2 | Phan loai nha quan trj theo chiéu ngang
1.6 Nhirng dic trung ciia mgt nha quan tri
1.6.1 | Nhirng budc ban dau khi trg thanh mot nha quan tri
1.6.2 | Cac hoat dong cua nha quan tri
1.6.3 | Vai tro cuia nha quan tri
1.7 Quin tri doanh nghiép nhé va té chirc phi loi nhuin
1.8 Ning lyc quan tri hién dai
Tai liéu hoc tap
TLL Chuong 1, Ky nguyén méi ciia quan tr; Richard L Daft, Cengage Learning, Nha xuét
ban Hong Diic, 2016
TL2. | Chuong 1, Quan tri hoc, PGSTS L& Thé Gigi (chu bién) Nha xuat ban Tai
chinh, 2011
CHUONG 2
SU PHAT TRIEN CUA TU TUONG QUAN TRI
2.1 Quin tri va té chirc
2.2. Quan diém truyén thong vé quan tri
2.2.1 | Quan tri khoa hoc




2.2.2

Quan tri quan liéu

2.2.3

Céc nguyén tac quan tri

2.3. Quan diém vé con nguoi
2.3.1 | Nhitng ngudi khoi xudng ban dau
2.3.2 | Trao lyu vé mdi quan hé con nguoi
2.3.3 | Quan diém vé ngudn nhan luc
2.3.4 | Cach tiép can theo khoa hoc hanh vi
24, Khoa hoc quan tri
2.5. Cac khuynh huwéong dwong dai
2.5.1 | Tu duy hé théng
2.5.2 | Quan diém tinh hudng
2.5.3 | Quan trj chat lugng toan dién
2.6. Tw duy quan tri ddi méi trong thé giéi dang thay doi
2.6.1 | Cac cong cu quan tri hién dai
2.6.2 | Quan tri noi lam viéc dinh hudng theo cong nghé
Tai li¢u hoc tap
TLL Chuong 2, Ky nguyén mai cua quan tri Richard L Daft, Cengage Learning,
Nha xuat ban Hong Bc, 2016
TL2. | Chuong 2, Quan tri hoc, PGSTS L& Thé Gigi (chii bién) Nha xuit ban
Tai chinh, 2011
CHUONG 3
MOI TRUONG CUA TO CHUC
3.1. Moi truwong bén ngoai
3.1.1 | Mdi trudong tong quat/vi mo
3.1.2 | Méi truong cong vi¢e/vi mo
3.2. M&bi quan hé giira t6 chirc va mdi truong
3.2.1 | Su bat tric ciia mdi truong
3.2.2 | Thich tng v61 moéi truong
3.3. M&éi truong ndi bd: vin héa to chirc
3.3.1 | Cac biéu tugng
3.3.2 | Céc cau chuyén




3.3.3

Nhirng anh hung

3.34

Céc nghi 1&

3.4.

Cac loai hinh van héa to chirc

34.1

Van hoa dinh hudng vao sy thich ung

3.4.2

Van hoa dinh hudéng vao thanh tuu

3.4.3

Vién hoa dinh hudéng vao vao su tan tuy

3.4.4

Vién hoa dinh huéng vao vao su 6n dinh

3.5.

Quan tri trong moi trwong toan cau

3.5.1

Toan cau hoa va phat trién tu duy toan cau

3.5.2

Céc cong ty da qudc gia

3.5.3

Khoi sy hoat dong kinh doanh quéc té

3.5.4

Moi truong kinh doanh quéc té

3.5.5

Cac lién minh mau dich quoc té

Tai li¢u hoc tap

TL1.

Chuong 3, Ky nguyén méi cua quan tri Richard L Daft, Cengage Learning,
Nha xuét ban Hong Brc, 2016

TL2.

Chuong 3, Qudn tri hoc, PGSTS Lé Thé Giai (chu bién) Nha xuat ban
Tai chinh, 2011

CHUONG 4

HOACH PINH VA CHIEN LUQC

4.1.

Tong quan vé thiét 1ap muc tiéu va hoach dinh

41.1

Cac cap do cua ké hoach va muc tiéu

4.1.2

Quy trinh hoach dinh cua td chirc

4.2.

Thiét 1ap muc tiéu trong cac to chirc

4.2.1

Str ménh cua to chirc

4.2.2

Cac muc tiéu va ké hoach

4.2.3

Str dung so do chién lugce dé lién két cac muc tiéu

4.3.

Hoach dinh hoat déng diéu hanh

43.1

Tiéu chuan ctia cac muyc ti€u hiéu qua

4.3.2

Quan tri theo muc ti€u

4.3.3

Céc ké hoach don dung va da dung




4.4, Loi ich va han ché ciia hoach dinh
4.5. Hoach dinh trong méi trueong bat on
4.5.1 | Hoach dinh tinh hudng
4.5.2 | Xay dung kich ban
4.5.3 | Quan tri khung hoang
4.6. Cic cach tiép cin sang tao khi hoach dinh
4.6.1 | Thiét 1ap cac myc tiéu co6 tinh mo rong dé dat sy tuyét hao
4.6.2 | St dung bang do luong thyc hién hoat dong
4.6.3 | Trién khai cac do1 thu thap thong tin tinh bao
4.7. Tu duy chién hrgc
4.8. Quan tri chién lwge
4.6.1 | Muc dich cua chién luoc
4.6.2 | Cac cap chién lugc
4.9. Quy trinh quan tri chién lwge
4.6.1 | Thiét 1ap va trién khai chién lugc
4.6.2 | Phén tich SWOT
4.10. Thiét 1ap chién lwge — Chién lwgc cap cong ty
4.6.1 | Danh muc chién lugc
4.6.2 | Ma tran BCG
4.6.3 | Chién lugc da dang hoa
4.11. Thiét 1ap chién lwge cap don vi kinh doanh
4.6.1 | Méi truong canh tranh
4.6.2 | Cac chién lugc canh tranh theo Micheal E Porter
4.12. Thiét lap chién lwgc c?ip chirc nang
4.13. Chién lugc kinh doanh quoc té
4.6.1 | Chién lugc xuat khau
4.6.2 | Chién lugc toan cau
4.6.3 | Chién luoc da thi trudng
4.6.4 | Chién luoc xuyén quoc gia
4.14. Trién Kkhai chién luge
Tai li€u hoc tap
TLL Chuong 7 & 8, Ky nguyén moi cua quan tri Richard L Daft, Cengage
Learning, Nha xut ban Hong Puc, 2016
TL2.

Chuong 4, Qudn tri hoc, PGSTS Lé Thé Gigi (chu bién) Nha xuat ban




Tai chinh, 2011

CHUONG 5

RA QUYET PINH

5.1.

Cic loai quyét dinh va van dé

5.1.1

Quyét dinh theo chuong trinh va khong theo chuong trinh

512

D61 mat voi sy chac chan va khong chac chan

5.2.

Cac md hinh ra quyét dinh

521

Mo hinh 1y tudéng va hop 1y

521

M0 hinh hanh chinh

5.2.3

M6 hinh chinh tri

5.3.

Cic budc ra quyét dinh

531

Nhéan dang y€u cau cua viéc ra quyét dinh

5.3.2

Chan doan va phan tich nguyén nhan

5.3.3

Phat trién cic phuong an

5.34

Chon phuong an dugc mong doi nhat

5.35

Thuyc hién phuong an da chon

5.3.6

Panh gi4 va thu thap thong tin phan hoi

5.4.

M4 hinh ra quyét dinh ciia c4 nhén

5.5.

Tai sao nha quan tri ra quyét dinh kém

5.6.

Ra quyét dinh cé tinh sing tao

TL1.

Chuong 9, Ky nguyén mai cua quan tri Richard L Daft, Cengage Learning,
Nha xuat ban Hong Brc, 2016

TL2.

Chuong 5, Qudn tri hoc, PGSTS L& Thé Gigi (chu bién) Nha xuit ban
Tai chinh, 2011

CHUONG 6

TO CHUC

6.1.

Thiét ké to chirc theo chiéu doc

6.1.1

Chuyén mon hoa cong viée

6.1.2

Chudi ménh 1énh

6.1.3

Pham vi quan tri




6.1.4

Tap trung va phan tan quyén luc

6.2.

Thiét ké cac bd phén trong ciu triic to chirc

6.2.1

Cau trtc chure nang theo chiéu doc

6.2.2

Céu triic theo bd phan doc 1ap

6.2.3

Cau triic ma tran hay céch tiép can theo ma tran

6.2.4

Céch tiép can theo d6i hay cau tric doi

6.2.5

Céch tiép can theo mang ludi 4o hay cau tric theo mang ludi ao

6.3.

T6 chirc phdi hop theo chiéu ngang

6.3.1

Nhu cau phdi hop

6.3.2

Luc lugng dac nhiém, doi va quan 1y theo du an

6.3.3

Phoi hop cac moi quan hé

6.4.

Cac yéu to dinh hinh cau truc

6.4.1

Céu tric tvong thich vé6i chién lugc

6.4.2

Céu trac thich hop véi cong nghé

Tai li¢u hoc tap

TL1.

Chuong 10, Ky nguyén moi cua quan tri Richard L Daft, Cengage Learning,

Nha xuét ban Hong Brc, 2016

TL2.

Chuong 6, Qudn tri hoc, PGSTS Lé Thé Giéi (chi bién) Nha xuat ban

Tai chinh, 2011

CHUONG 7

LANH PAO

7.1

Bin chit ciia lanh dao

1.2,

Lanh dao trong thoi dai hién nay

7.2.1

Mo hinh 13nh dao cip d6 5

7.2.2

Lanh dao phuc vu

7.2.3

Lanh dao dang tin cay

124

Lanh dao tuong tac

7.3.

Tir quan tri dén lanh dao

7.4,

Nhirng dac trung cua lanh dao

7.5.

Tiép can theo hanh vi

751

Dinh hudng cong viéc va dinh huéng con nguoi

7.5.2

So d6 mang ludi 1anh dao




7.6. Cic céach tiép can theo tinh huong

7.6.1 | Mo hinh tinh huéng cua lanh dao

7.6.2 | Ly thuyét tinh hudng cua Fiedler

7.6.3 | Su thay thé lanh dao cua tinh hudng
7.7. Lanh dao 16i cuon va chuyén héa vé chat

7.7.1 | Lanh dao 16i cuén

7.7.2 | Lanh dao chuyén hoa vé chat va lanh dao nghiép vu
7.8. Sw di theo
7.9. Quyén lwe va sy Anh hwéng

7.9.1 | Quyén lyc vi tri

7.9.2 Quyén luc ca nhan

7.9.3 | Cac ngu(‘”m khac tao nén nguén luc

7.9.4 | Nhitng chién thuat tic dong vao mdi quan hé c4 nhan

Tai li¢u hoc tap
TLL Chuong 15, Ky nguyén mai cua quan tri Richard L Daft, Cengage Learning,
Nha xuat ban Hong Buc, 2016
TL2. | Chuong 9, Quan tri hoc, PGSTS L& Thé Gisi (chii bién) Nha xuit ban
Tai chinh, 2011
CHUONG 8
PONG CO THUC PAY

8.1. Khai niém vé dong co thic day

8.1.1 | Cac nhu cdu ca nhan va dong co thic day

8.1.2 | Nha quan tri 1a tdc nhan tao dong luc thiuc day
8.2. Cach tiép cin thiic diy theo sy théa méan nhu cau

8.2.1 | Hé thdng thang bac nhu cau

8.2.2 | Ly thuyét ERG

8.2.3 | Cach tiép can hai nhan t trong dong vién

8.2.4 | Ly thuyét nhu cau dat duoc
8.3. Cach tiép can thuc day theo tién trinh

8.3.1 | Ly thuyét thiét 1ap muc tiéu

8.3.2 | Ly thuyét cong bang




8.3.3

Ly thuyét ky vong

8.4

Cach tiép can ting cwong cia dong co thic diy

8.4.1

Cuing ¢ tryuc tiép

8.4.2

Ly thuyét hoc tap x4 hoi

8.5.

Thiét ké cong viéc dé thic day

8.5.1

Lam phong phu cong viéc

8.5.2

M0 hinh dic trung ctia cong vigc

8.6.

Cac y twéng sang tao trong thic day

8.6.1

X4y dung mot luc lugng lao dong phat trién manh

8.6.2

Trao quyén cho nhan vién dé dap ing nhu cau bac cao

6.8.3

Lam cho cong viéc c6 ¥ nghia théng qua gan két

Tai li¢u hoc tap

TL1.

Chuong 16, Ky nguyén mai cua quan tri Richard L Daft, Cengage Learning,
Nha xuat ban Hong Buc, 2016

TL2.

Chuong 8, Quan tri hoc, PGSTS Lé Thé Gigi (chu bién) Nha xuat ban
Tai chinh, 2011

CHUONG 9

KIEM TRA

9.1.

Y nghia ciia kiém tra

9.2.

M6 hinh kiém tra phan hoi

9.21

Thiét l4p cac tiéu chudn thyuc hién

9.2.2

Do luong vige thyc hién thuc té

9.2.3

S0 sanh viéc thuc hién véi cac tiéu chuan

9.24

Tién hanh cac hoat dong diéu chinh

9.25

Béng diém can bang

9.3.

Kiém tra ngan sach

931

Ngan sach chi phi

9.3.2

Ngéan sach doanh thu

9.3.3

Ngan sach tién mat

934

Ngan sach dau tu

9.3.5

Hoach dinh ngan sach tur $6 khong

9.4.

Kiém tra tai chinh




9.4.1 | Cac bao cao tai chinh
9.4.2 | Phan tich tai chinh
0.4.3 | Céc ty I¢ thanh khoan
9.5 Sw thay déi triét Iy kiém tra
9.5.1 | Céch tiép can phan quyén trong kiém soat
9.5.2 | Quan tri m&
9.6. Quan tri chat lrong toan dién
9.6.1 | Cac k¥ thuat cia TQM
9.6.2 | Cac yéu t6 tao sy thanh cong cho TQM
9.7. Cic khuynh hwéng trong kiém tra chat lwong va tai chinh
9.7.1 | Hé thdng tiéu chuan chat luong qudc té
9.7.2 | Quan ly cong ty
Tai li¢u hoc tap
TL1.

Chuong 19, Ky nguyén mai cua quan tri Richard L Daft, Cengage Learning,
Nha xuat ban Hong Brc, 2016

TL2.

Chuong 12, Quan tri hoc, PGSTS Lé Thé Gidi (chu bién) Nha xuat ban
Tai chnh, 2011

13. Ma tran quan hé chuan dau ra (CLO) va néi dung (chwong) hoc phan

Chuong &1 818 |88
®) ®) ®) ®) O
Chuong 1: Téng quan vé quan tri X
Chuong 2: Su phat trién cua tu tudng X X
quan tri
Chuong 3: Moi truong cta to chire X X X
Chuong 4: Hoach dinh X X X
Chuong 5: Ra quyét dinh quan tri X X X X
Chuong 6: T chirc X X
Chuong 7: Lanh dao X X X
Chuong 8: Pong co thuc day X X
Chuong 9: Kiém tra X X




14. Mi quan hé giira chuin dau ra hec phin (CLO) va phwong phap giang day, hoc
tap (TLM)

A [ en Nhom — N ™ < Te)
~ Tén phuwong phap giang o o o o ®)
STT Ma A phu’o’ng _ _ _ _ _
day, hoc tap (TLM) phap | © | © | O | © | O
1 | LML Glalzhlch EXpII-CIt 1 % % %
cu thé Teaching
Thuyét
2 | TLM2 .quye Lecture 1 X X X
giang
Tham
3 | TLM3 |, . Guest Speaker 1 X X X X
luan
Giai
4 | TLM4 | quyét van | Problem Solving 2 X
dé
Tap kich i .
5 | TLms | PEC Brainstorming 2
nao
Hoc theo
6 | TLMG6 |tinh Case Study 2
huéng
7 | TLM7 | Dong vai Role Playing 3
8 | TLMS8 | Tro choi Game 4 X




Thuec tap,

9 TLM9 P Field Trip
thuc té
Tranh
10 |TLM10 |, @ Debates
luan
11 | TLM11 | Thao luan Discussion
12 | TLM12 HQ,C Peer Practice
nhom
Au hoi _
13 | TLM13 | SO Inquiry
£01 mo
Du 4n Research
14 | TLM14 | nghién Project/
ctru Independent
Ctudv
Hoc truc Technology-
15 T
TEM1S tuyén Based Methods
Bai tap & Work
16 | TLM16 | 2 1PO vor
nha Assignment
Hudng . i
17 | TLM17 | Seminar/Tutorial
dan
18 | TLM18 | Biéu dién | Story Theatre




19 | TLM19 Mc3 Simulation
phong
Lép h .

20 | TLM20 | P 79° Jigsaw
lap ghép

15. Phan bé thai gian theo sé tiét tin chi cho 3 tin chi (1 tin chi = 15 tiét)

S6 tiét tin chi

n . Thuc 2 s
Chuong Tén chwong thtyét hanh/ t{léo T;)gg Phwong phap giiang day
Y luan( )
. Tong quan vé quan A ) 5 | TLMLTLM2, TLM3, TLMIL,
tri TLM15
Sy phat trién cia TLM1,TLM2, TLM3, TLM11,
2 : o 1 2 3 | TLM12, TLM14, TLM15,
tuong quan tri TLM16
Mo truomg ciia tb TLM1,TLM2, TLM3, TLM4,
3 , 4 2 6 | TLM8, TLM11, TLM12,
chire TLM14, TLM15, TLM16
TLM1,TLM2, TLM3, TLM4,
4 Hoach dinh 4 2 6 | TLM8, TLM11, TLM12,
TLM14, TLM15, TLM16
Ra quyét dinh quan TLM1,TLM2, TLM3, TLM4,
5 . ' 3 1 4 | TLM8, TLM11, TLM12,
tt TLM14, TLM15, TLM16
. L TLM1,TLM2, TLM3, TLM11,
6 To6 chuc 4 2 6 TLM15. TLM16
TLM1,TLM2, TLM3, TLM4,
7 Lanh dao 4 2 6 | TLM8, TLM11, TLM12,
TLM14, TLM15, TLM16
R oz TLM1,TLM2, TLM3, TLM11,
8 Dong co thuc day 4 1 5 TLM15, TLM16
2 TLM1,TLM2, TLM3, TLM11,
9 Kiém tra 2 1 3 TLM15, TLM16
Tong 30 15 45

Ghi chii: S6 gio thyc hanh/ thao lugn trén thuc 1é sé bdng s6 tiét thue hanh/ thao ludn

trén thiét ké x 2.




16. Mdi quan hé giira chuin dau ra hec phan (CLO) va phwong phap danh gia (AM)

Nhdm | | | o | o | o
STT| Ma Tén phwong phap danh gia phuong 9 9 9 9 8
ha OO |0 |0 |O
phap
Danh ois
1 AM1 an Aglak Attendence Check 1
chuyén can
2 AM?2 Dﬁnt} g Work Assigment 1 X | X | X
bai tap
Panh gia .
3 AM3 an;gw} Oral Presentaion 1 X X | X
thuyét trinh
Danh ois
4 AMA4 an %la Performance test 1
hoat dong
Nhat ky
5 AM5 ? Ay Journal and blogs 1
thuc tap
6 AMG6 Ktem ra ty Essay 2
luan
Kié a Multiple choi
7 AM7 161.13tra trac ultiple choice 5 x | x| x
nghi¢m exam
g | Amg | Baovevathih o Exam 2
van dap
9 AM9 | Baocéao Written Report 2 X | X | X | X
10 AM10 D.E}nh g1,a lam| Teamwork ) %
viéc nhém Assessment
Béao céo Graduation Thesis/
11 2
AMLL khoa luan Report
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